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Over the past three years, RCISD leaders have embraced the opportunity and committed to attend Relay GSE Texas ILPD
training provided by the Texas Education Agency and our Region 10 ESC. Central office staff and campus leaders have been
trained through Relay. 12 of the district's newest administrators are currently completing Texas Instructional Leadership
training which is provided by Region 10 ESC. RCISD committed $10,000 to support this continued training and provided
additional supplies including 12 copies of Teach Like a Champion 2.0, by Doug Lemov, to help administrators guide and
support their teachers in using these powerful instructional strategies that align with the TIL protocols.

The attached budget details how RCISD plans to allot funding to train and coach a diverse and highly effective group of
classroom teachers as instructional leaders in the areas of Data Driven Instruction and Lesson Planning/Formative
Assessment. The attached budget will permit our district to cover the most essential costs related to training a minimum of
one teacher for every 20 teachers on each of six elementary campuses. We estimate that this will create a cohort of 19 RCISD
elementary teachers. This funding will impact nearly half of the teachers on each campus directly, while indirectly, but
substantially, impacting the entire instructional team. Most importantly, this program will provide the training needed for
effective teachers who aspire to be administrators to serve in a leadership role. The leaders will be prepared to actively
assist with implementation of highly effective instructional protocols, and to gather the knowledge and skills needed to be
considered qualified for other leadership positions in the district; therefore, retaining that cohort of proven, effective
educators in the district.

Additional costs incurred for teacher release time, supplies, and related resources will be paid by the district. RCISD commits
to funding the growth of our instructional leadership staff by training new administrators, continuing to implement the
protocols that have been adopted through TIL training, and by adding a new class of participants each year. Through this
funding we hope to build a strong foundation for a leadership program that we can then sustain through local funding in
the future, should this grant be discontinued.

A $3,000 stipend will be paid to each cohort member for participation in the program during the 2021-2022 school year for
a total of $57,000 in stipends. In addition, $800 will be used to provide each cohort member with release time each month
to work with other teachers on the campus, attend training, and tend to other program tasks. The total budget for teacher
release is estimated at $15,200. Regular meetings will be held to complete the TIL training with Region 10 ESC and for
district and campus leaders to work with cohort members. Additional funding for teacher release time will be provided by
the district as needed.

RCISD and the Region 10 ESC have negotiated a preliminary plan to partner on this project and provide training and
support. $20,000 has been allotted to cover two TIL modules with instructional leaders in the cohort. RCISD is only seeking
to gain funding to cover the essential costs of launching this program including stipends, teacher release, and Region 10
ESC training costs. The total amount requested in this proposal is $92,200. Other costs will be covered through the district's
professional learning budget.
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|Program Requirements
1. Teacher Leader Recruitment & Selection: Consider the degree to which the diversity of your LEA's leadership
mirrors that of the student population in your district. Describe the following: a) how you will recruit and select a
diverse group of teacher leaders representative of the LEA's student population; b) research-based best practices
you will use related to recruitment and selection; c) how you will ensure teacher leaders have a demonstrated track
record of excellence improving student outcomes, exhibit strong interpersonal skills and leadership potential, and
demonstrate an interest in the teacher leadership model of the pathway you have chosen.
Royse City ISD's leadership is less diverse than the student population. Through this program, we hope to attract more
diverse educators to our rapidly growing district, and retain and grow our most effective teachers to address this imbalance.
The recruitment and selection process will be rigorous. Prospective cohort candidates must have at least three years of
teaching experience with a proven track record of success with students in all subpopulations. Teacher efficacy will be rated
using local assessment and progress monitoring data, administrator observation and evaluation data, state assessment
data, and through professional references. Leadership potential will be gauged by how well a candidate scores in each of

-. Teacher Leader Role & Responsibilities: Describe in detail the following: a) the main role and responsibilities of
eacher leaders in your grant pathway, b) the main activities in which teacher leaders will engage each month of the
chool year and approximate time commitments for each month, and c) how you will measure the success of
eacher leaders in their respective roles.

The main role of the leadership cohort member is to gain more insight into the DDI and Lesson Planning protocols

practiced in the TIL training. This understanding will prepare the cohort members to support the implementation of these

practices while working with the teachers that have been assigned to them, by working with their own and other teams in

PLCs, and by assisting the campus administrators accomplish a wider implementation of the protocols. Instructional leaders

will conduct observations and provide feedback as a coach or support to teachers in their assigned group. This will not be

evaluative in nature. This process will help the assigned teachers improve their instructional skills, therefore impacting that
teacher's ability to improve student achievement and achieve growth in all students. Having three to four additional
instructional leaders on each campus team will greatly increase the fidelity with which the research-based best practices
described in the Effective Schools Framework, the foundation of TIL, are implemented. Building capacity in this group of
high quality teachers will in turn build capacity in the teachers with which they work.
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As we have done in the past, RCISD will partner with our Region 10 ESC to provide training, implementation support, and
coaching in the Texas Instructional Leadership program, specifically in the areas of DDI and lesson planning/formative
assessment. In addition to Region 10 training, district and campus leaders will meet with cohort members a minimum of six
times throughout the school year to ensure that cohort members are supported and successfully executing the tasks
required in the TIL program and this grant. Other content addressed in these meetings will include: strategic planning, goal
setting and use of the Teacher Leadership Toolkit 2.0 provided by Center on Great Teachers and Leaders, digital portfolio
development, and ways of supporting the district and campus initiatives as a teacher leader.

Cohort members will commit to the following activities for the estimated amount of time:

1) attend 1-2 days of face-to-face Orientation/Onboarding with RCISD Leadership in May 2021 that includes a program
overview, teacher commitments, goal setting and portfolio planning;

2) attend 2-3 days of Region 10 TIL training in June 2021, and throughout the school year (2 days each semester);

3) participate with principals in coaching activities with Region10 during the Fall 2021, Spring 2022 (3-6 coaching visits
throughout the school year and a professional learning session on how to support the work);

4) Monthly Meet Ups with Administrator Mentors each month August 2021-June 2022;

5) Implementation Support from Region 10 ESC Fall 2021-Spring 2022 that includes walk throughs, submitting evidence of
implementation such as conducting data meetings, and submitting other evidence of success through artifacts/portfolio.
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6) implementation of protocols, with teacher teams, PLCs and the campus leadership team. This will be overseen by RCISD
leadership beginning in July 2021 until the end of the program in July 2022. This will require a minimum of one full day
each month or the equivalent (substitutes provided) and includes implementation of DDI, Lesson Planning, and reteach
support in PLCs and one on one as needed. Cohort members will provide mini-professionnolrdt6d2ehofessis fh oe campuh

The mission of RCISD is to provide meaningful and innovative educational experiences that cultivate a passion for learning.
To accomplish this, the district must continue to recruit and retain our best teachers who are able to connect with students
from diverse backgrounds with varied learning needs. Based on RCISD's current district wide strategic plan, implementing
and sustaining a viable induction process that is designed to ensure the retention and growth of highly qualified
employees is paramount. District and campus leaders work in concert to create a culture of mutual respect, rewards, and
recognition for employees at all levels to ensure retention and loyalty.

In 2020, RCISD created a new cabinet level position, Executive Director of Cultural Development. This important position
was created to make recruiting and retaining teachers of varied backgrounds, races, and ethnicities a high priority. In
addition, decision making, programming, and professional learning are guided by the need for equity, cultural
responsiveness, and inclusivity in working and learning environments. By setting these priorities, RCISD hopes to effectively
recruit, retain, and grow a diverse group of educators who feel supported, understood, and connected. Creating a
leadership path for high performing teachers based on these important values will ensure retention of teachers and offer
the training and support necessary to grow as district leaders.

RCISD rewards high performing educators in many ways. These educators are encouraged to share their successful
methods with colleagues through district-wide professional learning opportunities. Educators who exceed expectations in
professional learning are recognized monthly at board meetings and with tokens of appreciation. A Learn 2 Lead cohort
was offered to striving administrators last year. Stipends are provided in high need instructional areas to attract highly
qualified teachers. Bilingual teachers receive a $6000 stipend because of their diverse background and specialized skills.

Building and maintaining meaningful relationships with administrators, teachers, and students is another high priority in
RCISD. After working through the Capturing Kids' Hearts (CKH) process for many years, the district was honored as one of
only six National Showcase Districts in Texas for 2019-2020. All educators are trained in the CKH research-based strategies
that help us care for students' and staff members' social-emotional well being, create a relationship-driven culture, and
ensure student connectedness. By creating a caring culture, the district is able to retain a number of high quality teachers.

Royse City ISD will offer many new leadership opportunities in the near future. A proposed bond package that, if passed,
will create three additional elementary campuses in the next five years. These elementary leadership cohort members will
be poised to compete with outside applicants for these highly sought after positions.
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