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Authorizing legislation [Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School
Improvement

This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 21, 2021.

Grant period from | June 8, 2021-September 30, 2023

Pre-award costs permitted from ‘ Award Date \

1. Excel workbook with the grant's budget schedules (linked along with this form on the TEA Grants Opportunities page)
2. Pathway 1: Pathway 1 Supplemental Pathway Attachment

3. Pathway 2: Pathway 2 Supplemental Pathway Attachment
NOTE: All applicants MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf
of which the applicant is applying.

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization |Lorenzo ISD 054902 High School 17 005214382
1003 3rd St. Lorenzo, TX 79343
Kayla Morrison, Supt. kmorrison@Iorenzoisd.net 806-634-5591
Mandy Haire amanda.haire@lorenzoisd.net 806-634-5591

[l [l
El &
Kayla Morrison Superintendent
kmorrison@Iorenzoisd.net 806-634-5591
vori 4/21/2021
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CDN |054902 | Vendor ID Amendment #

[E] 10. The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the
grant project.

[0] 11. The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and
campus(es) as appropriate.

[E] 12. The applicant will attend and participate in grant orientation meetings, technical assistance meetings, other periodic
meetings of grantees, and sharing of best practices through the TEA program office.

[2] 13. The applicant provides assurance it will participate in all grant requirements including but not limited to an
ESF Self-Assessment, and ESF Diagnostic, developing a web-based improvement plan, submission of funding and
pathway progress reports.
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|Summary of Program

1. Describe how the LEA will support campus(es) in carrying out school support and improvement activities, including how the
LEA will develop a web-based improvement plan for the eligible campuses selected for this grant.

Lorenzo ISD is pleased to apply for the ESF Focused Support Grant on behalf of Lorenzo High School. We know that we will
be able to strengthen our system, build staff capacity and ultimately improve student outcomes through the use of these funds.
As we continue on our school improvement journey, we have identified ESF Lever 5.1 Objective-driven daily lesson plans with
formative assessments as our area of improvement on which we will focus. Our goals for school support within Lever 5.1
include:

Goal 1. 100% of Lorenzo ISD teachers will create and submit daily lesson plans that include clear objectives, opening activities,
time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to
a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners
among other student groups, and daily formative assessments along with exemplar responses. The supports we will provide
surround capacity building in understanding of how planning impacts instruction and in implementing lesson planning structures
and monitoring/feedback protocols through effective PLC implementation. Lorenzo ISD will provide professional development
in this area through a partnership with National Institute for Excellence in Teaching (NIET). To accomplish this, NIET will
provide on-going, job-embedded, collaborative, student-centered professional learning opportunities for educators on our
campus. This learning will be focused on the instructional content of the lesson and increase Lorenzo ISD educators' ability to
leverage formative assessments.

Goal 2. Campus instructional leaders will review lesson plans frequently for alignment to learning standards and provide
feedback to teachers. NIET will assist us in creating a lesson planning structure that includes embedded accountability and
feedback cycles. Lorenzo ISD will build our capacity to assess lesson planning and its translation to classroom instruction
through observations and aligned feedback. NIET will work with our instructional leaders to build systems to provide effective
feedback on lesson plans and their alignment with expectations and standards. We will also empower our most effective
teachers to increase their responsibility and mentor their peers. This would allow us to expand the scope of effective daily
lesson practices.

Our second area of focus is Lever 1.1 Develop campus instructional leaders (principal, assistant principal, counselors, teacher
leaders)

with clear roles and responsibilities. Our Goals for Lever 1.1 include: Campus instructional leaders will have clear, written, and
transparent roles and responsibilities, and core leadership tasks will be scheduled on weekly calendars (observations, debriefs,
team meetings). Performance expectations will be clear, written, measurable, and match the job responsibilities. Campus
instructional

Lorenzo ISD will leverage the web-based platform, and work with our VIP, to determine how Lorenzo High School is
progressing within the success criteria for EA 1.1 and 5.1 throughout implementation. Based on our initial ESF Self Assessment
Diagnostic, we have developed a plan for the scope of work for our High School. We will determine clear assessment points
with NIET to inform additional actions that may need to be taken if implementation is unsuccessful. The budget includes follow
up support days in year two that will be designed around results from data collected in year one. The ESF success criteria will
determine the metrics by which we assess the success of the program and to determine potential adjustments. Monitoring will
include: 1. Assessing the quality of lesson plans submitted including formative assessments through the use of a lesson plan
rubric at least monthly with campus administrator by central office instructional staff. 2. Participation in Instructional Leadership
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1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded
campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned web-
based Improvement Plan.

The district will participate with NIET and monitor according to specific needs. We will closely monitor
implementation of EA 1.1 and 5.1 and monitor the web based Improvement Plan, provide feedback and allow for
flexibility based on individual needs. The district will also allocate available Title I, Part A and State Comp Ed funding
to support this initiative.

In our work to enable the full and effective implementation of Essential Actions 1.1 and 5.1, we will seek to ensure
that our practices and policies provide the necessary operational flexibility. To do this, we work with NIET to create
new pathways and modifications to our lesson plan protocols and practices within Lorenzo ISD. As operational
barriers to success are identified and mitigated, our team will be empowered to implement our program as designed.

Lorenzo ISD will modify school and employee calendars as necessary to accommodate additional days of
professional learning required to meet the goals of this grant. This will include integrating the web-based
Improvement Plan as a means of tracking teacher professional learning time.

We will also provide flexibility within our policies for observation and feedback cycles to ensure these policies align
to our instructional planning initiative while still ensuring that they meet the highest of expectations required for our
students.
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IBudget Narrative

1. Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials,
contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs. Include a short
narrative describing how adjustments will be made in the future to meet needs.

The proposed budget includes procuring a contract for National Institute for Excellence in Teaching's (NIET) System
for Teacher and Student Advancement (TAP System). We selected TAP because it is a comprehensive capacity
building model. TAP focuses on creating school and district structures for building educator capacity to increase
student achievement and is backed by more than 20 years of research. TAP on-site support will be crucial to
effective implementation and support throughout the life of the grant. This would include direct professional learning
services, support for implementation of enabling structures (e.g., PLC, ILT, Coaching, Feedback and Evaluation
Cycles, Lesson Planning Structures etc.) as well as coaching and consultancy services to allow us to get ongoing
support. Using the TAP system will empower us to meet the overall goals of our ESF Focused Support Grant
Program by providing scaffolded supports that will sustain EAs 1.1 and 5.1 after the two years of funding is
complete. LISD does not have this level of ongoing support at this time so these funds will be used to truly
supplement school improvement efforts with additional services that will make a difference. Contracted services
funds will be allocated to research-based professional development that will be provided through initial training days
and then ongoing, on campus coaching surrounding 1.1 and 5.1. Professional development training provided
through our contract with NIET would include: Instructional Focused Accountability Training that will prepare our
staff to develop clear, written, and transparent roles and responsibilities, schedule core leadership tasks on weekly
calendars (observations, debriefs, team meetings), ensure that performance expectations are clear, written,
measurable, and match the job responsibilities, train campus leaders to use consistent, written protocols and
processes to lead their department, grade-level teams, or other areas of responsibility, create campus protocols that
empower campus instructional leaders to meet on a weekly basis to focus on planning instruction based on student
progress and formative data, build principal capacity to improve campus leaders through regularly scheduled, job-
embedded professional development consistent with best practices for adult learning, deliberate modeling, and
observation and feedback cycles. Through PLC training and ongoing supports, LISD will ensure that all teachers
create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate
the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined
curricular goal, including paths to meet the specific needs of students with disabilities and English learners among
other student groups, and daily formative assessments along with exemplar responses. Ongoing Applied
Professional Development through on-site monitoring/coaching days will be planned with our VIP and Campus
Instructional Leadership Team collaboratively according to data generated at the campus level and implemented
collaboratively with ILTs so that the campus has ownership in the Essential Actions for sustainability and capacity
building.

We will also provide stipends to staff for extra duties performed in relationship to our ESF Focused Support efforts
for Y1 and Y2. These stipends will demonstrate our appreciation and commitment to our team. Teacher Leaders will
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2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received
under this grant.

The pandemic caused major disruption in our community and we still don't know full impact on learning loss. The
gaps in student progress will take unprecedented effort to overcome. We made great strides prior to this. Lorenzo
ISD is committed to assuring that our campus receives the ESF Focused Support Grant funds and that we as a
district level staff work with our campus administrators and teachers to meet the ongoing challenges our students
face due to the disruption in their education. We will work with the selected VIP to support the quality professional
learning provided to meet the goals of EA 1.1 and 5.1. Lorenzo ISD currently has resources that support school
improvement through both General and Federal funds. These supports will assist district and campus efforts but
they do not set the structures we need for leadership. Leveraging current efforts with the TAP system will create a
vehicle for school improvement that will be highly impactful. These supports funded through other Federal State and
local resources include: 2 staff members and technology supports along with technology programs that integrate
with school improvement efforts. We are a district of approximately 202 students. As enrollment continues to
decline, we do not have funds for extra supports but what we do have, will be integrated to add value to our ESF
Focused Support plan and activities.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this program.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services

“ funded by this program.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as

described below.

Group Barrier,
Group Barrier
Group Barrier
Group | Barrierl
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	form1[0]-Page2[0]-TextField1[0]: Lorenzo ISD is pleased to apply for the ESF Focused Support Grant on behalf of Lorenzo High School.  We know that we will be able to strengthen our system, build staff capacity and ultimately improve student outcomes through the use of these funds.
 As we continue on our school improvement journey, we have identified ESF Lever 5.1 Objective-driven daily lesson plans with formative assessments as our area of improvement on which we will focus.  Our goals for school support within Lever 5.1 include:
Goal 1.  100% of Lorenzo ISD teachers will create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses.  The supports we will provide surround capacity building in understanding of how planning impacts instruction and in implementing lesson planning structures and monitoring/feedback protocols through effective PLC implementation.  Lorenzo ISD will provide professional development in this area through a partnership with National Institute for Excellence in Teaching (NIET).  To accomplish this, NIET will provide on-going, job-embedded, collaborative, student-centered professional learning opportunities for educators on our campus. This learning will be focused on the instructional content of the lesson and increase Lorenzo ISD educators' ability to leverage formative assessments. 
Goal 2.  Campus instructional leaders will review lesson plans frequently for alignment to learning standards and provide feedback to teachers.   NIET will assist us in creating a lesson planning structure that includes embedded accountability and feedback cycles.  Lorenzo ISD will build our capacity to assess lesson planning and its translation to classroom instruction through observations and aligned feedback. NIET will work with our instructional leaders to build systems to provide effective feedback on lesson plans and their alignment with expectations and standards. We will also empower our most effective teachers to increase their responsibility and mentor their peers. This would allow us to expand the scope of effective daily lesson practices.
Our second area of focus is Lever 1.1  Develop campus instructional leaders (principal, assistant principal, counselors, teacher leaders) 
with clear roles and responsibilities.  Our Goals for Lever 1.1 include: Campus instructional leaders will have clear, written, and transparent roles and responsibilities, and core leadership tasks will be scheduled on weekly calendars (observations, debriefs, team meetings). Performance expectations will be clear, written, measurable, and match the job responsibilities.  Campus instructional 
leaders will use consistent, written protocols and processes to lead their department, grade-level teams, or other areas of 
responsibility.  Campus instructional leaders will meet on a weekly basis to focus on student progress and formative data. 
Principal will improve campus leaders through regularly scheduled, job-embedded professional development consistent with 
best practice for adult learning, deliberate modeling, and observation and feedback cycles. 
	form1[0]-Page2[0]-TextField1[1]: Lorenzo ISD will leverage the web-based platform, and work with our VIP, to determine how Lorenzo High School is progressing within the success criteria for EA 1.1 and 5.1 throughout implementation. Based on our initial ESF Self Assessment Diagnostic,  we have developed a plan for the scope of work for our High School. We will determine clear assessment points with NIET to inform additional actions that may need to be taken if implementation is unsuccessful. The budget includes follow up support days in year two that will be designed around results from data collected in year one.  The ESF success criteria will determine the metrics by which we assess the success of the program and to determine potential adjustments.  Monitoring will include: 1. Assessing the quality of lesson plans submitted including formative assessments through the use of a lesson plan rubric at least monthly with campus administrator by central office instructional staff.  2. Participation in Instructional Leadership Team meetings and review ILT and PLC agendas  3. Coach administrators for quality observations and feedback. 4. Consistent review of our web-based improvement plan by our instructional leadership team.  This includes review of evaluation data sources, lesson planning strategy and feedback implementation progress, teacher instructional observations to gauge translation of improved planning into classroom practice and student formative assessment data results in October, February and April.  Our summative review will occur in June.  Following the summative review, we will plan with NIET for implementation of capacity building strategies that will improve processes and outcomes.
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	form1[0]-Page4[0]-ProjEvalMod[0]: The proposed budget includes procuring a contract for National Institute for Excellence in Teaching's (NIET) System for Teacher and Student Advancement (TAP System).  We selected TAP because it is a comprehensive capacity building model. TAP focuses on creating school and district structures for building educator capacity to increase student achievement and is backed by more than 20 years of research. TAP on-site support will be crucial to effective implementation and support throughout the life of the grant. This would include direct professional learning services, support for implementation of enabling structures (e.g., PLC, ILT, Coaching, Feedback and Evaluation Cycles, Lesson Planning Structures etc.) as well as coaching and consultancy services to allow us to get ongoing support.  Using the TAP system will empower us to meet the overall goals of our ESF Focused Support Grant Program by providing scaffolded supports that will sustain EAs 1.1 and 5.1 after the two years of funding is complete.  LISD does not have this level of ongoing support at this time so these funds will be used to truly supplement school improvement efforts with additional services that will make a difference. Contracted services funds will be allocated to research-based professional development that will be provided through initial training days and then ongoing, on campus coaching surrounding 1.1 and 5.1.  Professional development training provided through our contract with NIET would include: Instructional Focused Accountability Training that will prepare our staff to develop clear, written, and transparent roles and responsibilities, schedule core leadership tasks on weekly calendars (observations, debriefs, team meetings), ensure that performance expectations are clear, written, measurable, and match the job responsibilities, train campus leaders to use consistent, written protocols and processes to lead their department, grade-level teams, or other areas of responsibility, create campus protocols that empower campus instructional leaders to meet on a weekly basis to focus on planning instruction based on student progress and formative data, build principal capacity to improve campus leaders through regularly scheduled, job-embedded professional development consistent with best practices for adult learning, deliberate modeling, and observation and feedback cycles.  Through PLC training and ongoing supports, LISD will ensure that all teachers create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses.  Ongoing Applied Professional Development through on-site monitoring/coaching days will be planned with our VIP and Campus Instructional Leadership Team collaboratively according to data generated at the campus level and implemented collaboratively with ILTs so that the campus has ownership in the Essential Actions for sustainability and capacity building. 

We will also provide stipends to staff for extra duties performed in relationship to our ESF Focused Support efforts for Y1 and Y2. These stipends will demonstrate our appreciation and commitment to our team.  Teacher Leaders will also have the opportunity to attend a statewide or national summer conference in 2022 for further leadership support and supplies will be provided for professional development needs.














	Page5[0]: 
	form1[0]-Page5[0]-CDN[0]: 054902
	form1[0]-Page5[0]-VendorID[0]: 
	form1[0]-Page5[0]-AmendmentNo[0]: 
	form1[0]-Page5[0]-StatProgReq1Txt[0]: The pandemic caused major disruption in our community and we still don't know full impact on learning loss. The gaps in student progress will take unprecedented effort to overcome. We made great strides prior to this. Lorenzo ISD is committed to assuring that our campus receives the ESF Focused Support Grant funds and that we as a district level staff work with our campus administrators and teachers to meet the ongoing challenges our students face due to the disruption in their education. We will work with the selected VIP to support the quality professional learning provided to meet the goals of EA 1.1 and 5.1.  Lorenzo ISD currently has resources that support school improvement through both General and Federal funds.  These supports will assist district and campus efforts but they do not set the structures we need for leadership.  Leveraging current efforts with the TAP system will create a vehicle for school improvement that will be highly impactful. These supports funded through other Federal State and local resources include: 2 staff members and technology supports along with technology programs that integrate with school improvement efforts.  We are a district of approximately 202 students. As enrollment continues to decline, we do not have funds for extra supports but what we do have, will be integrated to add value to our ESF Focused Support plan and activities.
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