I 2021-2023 Title I, 1003 ESF Focused Support Grant

W A < Letter of Interest (LOIY- ion Due 11:59 p.m. CT, April 21, 2021
Texas Education Agency NOGA ID
Authorizing legislation Elementary and S Education (ESEA), P.L. 114-95, Section 1003, School
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Grant period from June 3, 1 31,2023

Pre-award costs permitted from Award Date

1. Excel workbook with the grant's budget schedules (Imked along with this form on the TEA Grants Opportunities page)
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CDN 070915 Vendor ID 5-600235 Amendment # N/A

Shared services arrangements (SSAs) are NOT permitted for this grant.

Pathway 1 1
Pathway 2 0

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
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applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
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10. The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the
grant project.

11. The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and
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meetings of grantees, and sharing of best practices through the TEA program office.
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pathway progress reports.
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1. Describe how the LEA will support campus(es) in carrying out school support and improvement activities, including how the
LEA will develop a web-based improvement plan for the eligible campuses selected for this grant.
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campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned web-
based Improvement Plan.
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1, Describe how the broooseg budaet will meet the needs WMMQWMMMMAE_‘
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narrative describina how adiustments will be made in the future ta meet needs

If awarded the ESF-Focused Support Grant, the proposed budget will meet the needs and goals of the program by offering
cohesive training to help develop systems that can be monitored throughout the year and provide interventions when
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leaders. Our LEA does not have instructional coaches on staff so this is a need to help support effective instructional
practices. The frequency of the training and focused monitoring will provide this campus with processes and procedures
that will help to maintain consistent expectations and systems with stakeholder buy-in by using a vetted program with
proven results. The program the campus is proposing will give teacher and administrators clear roles and responsibilities.

s campus has a history of high employee turnover, especially at the campus administrator level so establishing an
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under this grant.

During the budget planning process, we are ensuring that all federal, state and, local funds align with the intent and
purposes of the ESF-Focused Support Grant as this is going to be supplemental, if the grant is awarded.



CDN Vendor ID|5-600235 Amendment # |N/




CDN Vendor ID(5-600235 Amendment #
= s T v widae iy A o pemn- L =) b - i
BT =




