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2(c). Describe how senior LEA leaders were involved in the decision to select the school action for the campus(es), and to
apply for this School Action Fund Planning and Implementation Grant.

The CISD Superintendent Dr. Michael McFarland is committed to excellence, and the goal of increasing the number of
students in high-quality A and B rated campuses across the district. During the current 2021-22 school year, CISD
implemented a SAF planning grant to design a new Montessori school for the CISD community. The planning process,
including the school leader fellowship facilitated by the SAF technical assistance provider, resulted in successful
comprehensive school design and implementation plan for the new school. The planning process engaged multiple
departments and leaders to develop school model details, and included significant board engagement and
communication. We seek to replicate that process for the new College Prep school at Sydney Poynter.

The STO in collaboration with the Crowley ISD Director of Grants and Innovation identified the School Action Fund planning
grant as a unique opportunity to support the planning of an innovative new school that could expand options for the
Sydney Poynter school community. The STO and Grants Director shared details of the grant with the Superintendent and
leadership team in April 2022.

2(d). Describe how the LEA has worked or will work with members of the school community (staff, families, community
leaders) to communicate plans and solicit input into the school action planning and implementation process.

Superintendent Dr. McFarland has publicly communicated the district’s goal of achieving 100% of students in A and B rated
seats by 2025 during CISD board meetings. In pursuit of this goal, the district has communicated a focus on a strong
academic foundation in the early grades AND early exposure to college and career opportunities. In order to learn more
about parent, student, and faculty opinions about college and career awareness, CISD administered a stakeholder survey
during the 2021-22 to collect insights about mindsets, campus culture, and program awareness. CISD received over 500
responses that identified district strengths and gaps. The survey also resulted in a finding that starting college readiness in
early grades (including K-2) will build a better college-ready student and better prepare them for post-secondary success.

For the new school planning process at Sydney Poynter, the School Transformation Officer will work with the College Prep
school design leader and Sydney Poynter school community to ensure that campus-based decisions will not be made
independently but in a collaborative nature to ensure sustainability and long-term success. We will support the campus by
working with their site-based team composed of teachers, community partners and families to identify what has worked
and what are the most critical needs for Sydney Poynter students. Data will be provided to the site-based committee to
make an informed decision based on the school’s historical data, and the benefits and design elements of a rigorous and
well-rounded College Prep educational experience.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this grant.
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services

funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as

described below.
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