
 
This LOI application must be submitted via email to loiapplications@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, April 04, 2022. 

2022-2023 TEA Online Testing Infrastructure Matching Grant 
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 04, 2022   

Application stamp-in date and time

Grant period from June 06, 2022-March 31, 2023

Required Attachments

701-22-104RFA # Page 1 of 6

Article III, Rider 85, 87th Texas Legislature, Contingency For Senate Bill 1171Authorizing legislation

1. Excel
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CDN Vendor ID Amendment #

Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 
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Amendment #Vendor IDCDN

Summary of Program
Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of 
the organization. Describe how the program will address the mission and needs. 

Qualifications and Experience for Key Personnel
Outline the required qualifications and experience for primary project personnel and any external consultants projected to 
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Amendment #
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CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 
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	TextField1[0]: Hunt ISD Technology Director (existing position) - oversee project and ensure coverage of areas with access points
	TextField1[1]: Extensive experience with networking and building infrastructure.  Over 10 years of experience with educational technology.
	TextField1[2]: Extensive experience working with school districts and other public entities regarding networking and infrastructure.
	TextField1[3]: Extensive experience working with school districts and other public entities regarding networking and infrastructure.
	TextField1[6]: In order to successfully complete online testing as required by the state of Texas beginning in the spring of 2023, all access points on the Hunt ISD campus need to be upgraded.  Existing access points are at least two generations old and are limiting the amount of bandwidth available to devices.  This grant would allow the district to upgrade all areas to wifi-6 access points which would increase the amount of bandwidth available and would be more than sufficient to handle online testing.
	TextField1[7]: CDW-G - order access points, order licenses, oversee installation
	TextField1[8]: Installation vendor contracted by CDW-G -  configure and install access points, work with Technology Director to ensure proper operation
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	textfield[0]: The goal of this installation is to ensure that adequate bandwidth is available to provide a seamless online testing experience for students involved in required state testing.  The strategy for accomplishing this goal is to replace access points with wifi-6 technology to improve the bandwidth available to devices.
	FirstBenchTxt[0]: The Cambium Network Diagnostic Tool shows a bandwidth download rate of 0.1 Mbps per student.  The goal of the program is to increase this rate to over 1.0 Mbps per student.  Once the new access points are installed, the diagnostic tool will be used again to measure the download rate.  
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	ProjEvalMod[0]: The budget consists of funds needed to purchase the access points, purchase the licenses, and pay for the installation and configuration of the access points.




