= —2022-2023 TEA Online Testing Infrastructure Matching Grant
~ = letter of Interest (LOI) Application Due 11:59 p.m. CT, April 04, 2022

Authorizing legislation Article 1ll, Rider 85, 87th Texas Legislature, Contingency For Senate Bill 1171

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 04, 2022.

Grant period from | June 06, 2022-March 31, 2023
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The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.
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Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Outline the required qualifications and experience for primary project personnel and any external consultants projected to
be involved in the implementation and delivery of the program. Include whether the position is existing or proposed.

Title and Responsibilities of Position Required Qualifications and Experience
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Currentlyat LipanElementarythe internet speedis 45 mb. Thismeansthat eachof the 139studentsin grades3-6havea
bandwidth of .3mbpswhich isbelow the recommendedminimum of .5mbps. Thiscampuscurrently has10gb single
mode fiber and switchesand with the new and upgraded acces9oints this network will be capableof delivering 250 mb of
accesr 1.8mbpsto students.Theobjective for this campusisto replaceall outdated accesgoints with WiFi6 capability
and makesurethat the full capacityof bandwidth is being deliveredthrough the fiber and switches.Thesechangeswiill
give usthe ability to expandour total deliveryof internet accessasneededin the future.

LipanHigh Schoolcurrently isdelivering 27 mb through the currentaccesgoints which is.1 mbpsto eachof the 216
students.With this project,a 10 gb fiber will be installedto replacethe current1 gb fiber connection.Outdated access
points will alsobe replacedand updated to WiFi6. Thisshouldincreasethe bandwidth to 250mb and eachstudent should
haveaccesdo 1.2mbps. At the completion of the project, this campuswill alsohavethe ability to expandto greaterspeeds
asneededin the future.

Thepurposeof this grantisto provide 1 mbpsto eachstudenttesterfor the spring of 2023and with the implementation of
the eRateproject for 2022, Lipanwill be ableto meetthis goal. The Cambiantool wasusedto evaluatethe speedin various
roomsthroughout the elementaryand high schoolcampusesThistool and other speedtestswill be usedto confirm the
increasein bandwidth throughout both campusesAlso,reportsfrom the firewall, PRTGwhichis usedto monitor the
switch trunks and internet connection),and CambianNetworksmanagementconsole(usedto managethe accesgoints)
will alsohelp determine the succes®f the project and any problem areasthat needto be addressed.

Thisproject should be completedin the fall of the 2022-23schoolyear.However,due to the currentshortagesin the
availability of sometechnology items,this may be pushedto the spring of 2023.Asalways the vendorwho will be doing
the installation may run into schedulingissuesor supplyissuesAlso,the schoolis currently expandingwith new
construction.Thisnew constructionshould be finished before Augustof 2022,but could take longer. Thiscould causesome
issueswith installation of new accesgoints or network expansion.Thesepotential pitfalls should be ableto be resolvedin
atimely mannerthough.
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Lipan ISD has worked diligently over the last few years to increase the overall capabilities of the network to answer
the increasing demands for technology. After moving from having computers available to students only in a single lab
per campus to having a device in the hands of 94% of the students at any given time, the infrastructure has been a
high priority. This project totaling $47,332 will finalize the districtOs push for a stable yet expandable network with
sufficient bandwidth for student learning and assessment.

Below is a breakdown of the budget for this project by campus.
Total Cost Paid by eRate Paid by Lipan ISD

Lipan Elementary $13,800 $11,040 $2,760
Lipan High School $24,800 $19,840 $4,960
Software/Service agreement not included in grant request $8,732 $4,435 $4,297

For the 2022 eRate project, Lipan ISD will be responsible for a total of $12,017. If awarded, the grant would pay for
$3,860 of this amount.

*Note on Form 471: After submission and certification to USAC, we had to modify two items regarding the form.
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Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application” document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
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