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Part 1: General Comments
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PS3013 - Program Plan

  A.  Statutory/Program Assurances

1. The following assurances apply to this program. In order to meet the requirements of the program, the applicant must comply with these assurances. Selecting all
assurances is required.
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Program Description

PS3014 - Program Narrative

Please include complete responses for each question below.

  A.  Summary of Program

1. Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of the organization. Describe how the
program will address the mission and needs.

As with other students, family engagement is essential to Emergent Bilingual (EB)/EL (English Learners) success. Engaging EL families can only work if all 
community members (including administrators, staff, parents, and students) are committed to the broader mission. 
Engaged EL parents possess depths of dedication and wisdom regarding their children that will take your breath away. They have so much to offer — if the 
community is ready to embrace them and listen to what they say.  This is where Region 18 ESC has accepted the challenge and is prepared to change the 
conversation from “What can they learn from us?” to “What can we learn from each other?”  Parent engagement begins with the parents.  Parent energy drives 
effort.  This approach is what Region 18 does.  Region 18 ESC partners with schools to assist them, whereas EL parents can shape activities and programs 
that help their families.  The more invested parents are in being involved, the more they can see those efforts succeed.  Region 18 ESC work with Emergent 
Bilingual families is organized around six major themes: 
1. Connecting with EL families 
2. Communicating Important Information 
3. Parent Participation 
4. Parents as Leaders 
5. Community Partnerships 
6. Creating an Action Plan (that involves campus personnel and parents�〃㈀伀ࠀ唀嘀

Paren
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SAS#: SUPPAB24

Organization: 18 Region XVIII ESC
Campus/Site: N/A
Vendor ID: 1751247814

County District: 165950
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School Year: 2023-2024

2023-2024 SP Supports 3: Title III Engagement: Empowering Families of EB Students
Program Description

PS3014 - Program Narrative

  E.  Budget Narrative

1. Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and materials, travel, etc. If applicable, include a
high-level snapshot of funds currently allocated to similar programs. Include a short narrative describing how adjustments will be made in the future to meet
needs.

Staff salaries - include the three consultants involved in planning, implementing, and evaluating the program. Training and Professional Development - the 
costs of providing initial and ongoing training for the staff and families participating in the program.  The training will cover topics such as family engagement 
and empowerment principles, practical communication skills, cultural competence, data collection and analysis. The training will also involve external 
consultants who can provide specialized knowledge or guidance.  Program Materials and Supplies - costs of purchasing or developing curriculum, handbooks, 
brochures, flyers, newsletters, and other materials that support the program goals and activities. The materials and supplies will be culturally responsive, 
accessible, and user-friendly for the staff and the families. Travel - includes the costs of staff and families for their travel expenses related to the program, such 
as mileage. The travel costs will be reasonable and aligned with program policies and procedures.  Evaluation and Quality improvement - costs of conducting 
evaluation and quality improvement activities to measure the effectiveness and impact of the program.  Activities include collecting, analyzing, and reporting 
data on the program outcomes, processes, fidelity, satisfaction, and feedback.  This might require software tools to assist with data management and 
visualization.   
 
 

2. Please continue the budget narrative response here if needed. Please enter N/A if the additional space is not needed.

As with any budget, reviews will be conducted thoroughly and regularly identify areas of improvement.   It will assist us to help to identify issues early on before 
they become larger challenges.  We conduct our budget review meeting monthly.  
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Program Budget

BS6001 - Program Budget Summary and Support

Statutory Authority: Public Elementary and Secondary Education Act of 1965 (ESEA), as amended by
Every Student Succeeds Act (ESSA), Title III, Part A

ESC Region:
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Program Budget

BS6101 - Payroll Costs

Part 1: Total Payroll Costs

Payroll costs entered on BS6001

Total Payroll Costs
SP Supports 3

Part 2: Number and Type of Positions

A. Administrative Support or Clerical Staff
Position Type SP Supports 3

1. Administrative support or clerical staff
(integral to program)
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Program Budget

BS6401 - Other Operating Costs

Part 1: Other Operating Costs

Subtotal Other Operating Costs
Remaining 6400 Costs That Do Not

Require Specific Approval $20,000

Total Other Operating Costs $20,000

Budgeted Costs

Description
Class/
Object
Code

SP Supports 3

1. Out-of-State Travel for
Employees
LEA must keep
documentation locally.

6411

2. Travel for Students to
Conferences (does not
include field trips)
Requires pre-
authorization in writing.

6412

3. Educational Field Trips
LEA must keep
documentation locally.

6412
6494

4. Stipends for Non-
employees other than
those included in 6419
Requires pre-
authorization in writing.

6413

5. Travel Costs for
Officials such as
Executive Director,
Superintendent, or
Board Members
Allowable only when such
costs are directly related
to the grant. If Out-of-
State Travel, LEA must
keep documentation
locally.

6411
6419

6. Non-Employee Costs
for Conference
Requires pre-
authorization in writing.

6419

7. Hosting Conferences
for Non-Employees
LEA must keep
documentation locally.

64xx

 

Part 2: Direct Administrative Costs

Part 2 Breakout of Direct Admin Costs is hidden because it does not apply to the funding source(s) for this grant application.
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Program Budget

BS6601 - Capital Outlay

Part 1: Capital Expenditures

Total Capital Outlay Costs

 
Budgeted Costs

Description SP Supports 3

1. Library Books and Media
(Capitalized and Controlled
by Library)

2. Capital Expenditures for
Additions, Improvements,or
Modifications to Capital
Assets Which Materially
Increase Their Value for
Useful Life (not ordinary
repairs and maintenance)

3. Furniqontԅľ3.

Theirࠀ
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