2023-2025 Title I, 1003 ESF-Focused Support Grant
Letter of IllterestJ kOl)_Ap_plj,;g;is_:_n Due_1]:59 p.m. CT. April 21, 2023

Texas Education Agency -
Authorizing legislation Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School
Improvement

Organization  acoISD CDN 161914 Campus aco ESC UEI

Address 501 Franklin Ave City aco ZIP 76712 endor ID 1-746002532

Primary Contact Kourtni Parnell Email kourtni.parnell@wacoisd.org Phone 54-799-0983

Secondary.Coptact Deen blum  Email deena.cornblum@wacoisdora Phone . 54-754-944

I understand that this application constitutes an by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
bmdlng contractual agreement | certify that any ensuing program and activity will be conducted in accordance and
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| further certify my acceptance of the requirements conveyed in the following portions of the LOIl application, as applicable,
and that these documents are mcorporated by reference as part of the LOIl application and Notice of Grant Award (NOGA):
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CDN 161-914  Vendor ID 1-746002532

Act Provisions and Assurances.

RFA # 701-23-112 SAS # 578-24

Amendment #

Eve Student Succeeds
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CDN[161-914 | Vendor ID|1-746002532 Amendment #

!_Summary of Program o .

1. Describe how the LEA will support campus(es) in carryin_g out school improvement activities, includihg how the LEA will help develop a
Targeted Improvement Plan for the eligible campus(es) selected for this grant.
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systematic approach to ensure each campus receives the support needed to succeed. Each entity's leadership strategy for supporting

i o n.'rim ‘ 'np'f;i wﬂ-—-‘u'.ﬁfﬂ-n el Clmalirsy - - -4 = - - Mo rp as o ekt e S s rdme T v e ety ST A dacn
3

RFA # 701-23-112 SAS # 578-24 2023-2025 Title |, 1003 ESF Focused Support Grant Page 4 of 9



CDN [161-914 | Vendor ID;1-746002532 Amendment #
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1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded campus, that
enables full and effective implementation of the Effective Schools Framework Essential Actions and aligned Targeted Improvement Plan.

District Leadership firmly believes that operational flexibility is a critical component of and significantly contributes to the
success of a Campus Imnrovement Plan. Several kev areas have beer_\;deniiﬁgd within the standard oractices and nolicies.

expanding flexibility to campus leaders.

One avenue for operational flexibility is using the ESF Self-Assessment and the ESF Diagnostic tool as critical resources for
he campus needs assessment (CNA), campus improvement plan (CIP), and the ESF web-based Improvement Plan. Utilizing
he self-assessment and the diagnostic tool will modify current practices for the CNA and CIP. The participating campuses

complete CNA as outlined by district expectations due to Title | requirements but use the CNA in conjunction with the
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nother measure of flexibility will be allowing participating campuses to decide on their own goals and initiatives.
Principals will be allowed to review their data with the support of the district leadership supervisor and the VIP. Principals
an focus on the levers prioritized from the ESF diagnostic or ESF self-assessment. Campuses will choose the action steps
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CDN[161-914 VendorID‘1-74600?:532 | Amendment #

1. Describe how the proposed budget will meet the needs and goals of the program, including staffing, supplies and materials,
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Waco ISD utilizes federal, state, and local funds to support all five identified levers essential for successful school outcomes.
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