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Working Group sessions. He reviewed the framework for developing recommendations, session objectives, 
roles and the protocol for sharing out. He stressed the importance of hearing all voices.  
 Improving Educator Preparation  
 The Improving Educator Preparation working group shared an update on their working group session. The 
working group brainstormed the following initial ideas: 
 

• Increase clinical experiences including quality mentorships and partnerships with EPPs. 
• Increase the pipeline of teacher candidates through working with EPP partners to create incentives 

and grants. The working group acknowledged that it was helpful having EPP partners in their group.  
• Norm on expectations between LEAs and EPPs.  
• Increase support for aspiring educators.  

 
Task Force Chair Josue Tamarez Torres asked if any Task Force member had any questions or feedback.  
 
A Task Force member reiterated the importance of mentorship being responsive to teacher need. Another task 
force member stated that there should be training and certification for mentors. In closing, a Task Force 
member shared that it is important to increase the pipeline of teachers of color and ensure we have 
mechanisms of support for teachers of color.  
 
Mr. Tamarez Torres thanked the presenter and asked the Talent Pipelines working group to share an update.  
 
Talent Pipelines  
 
The Talent Pipelines working group shared that they had a great discussion. The group shared three buckets 
they had discussed and the initial ideas under each bucket: 
 

• Strengthen recruitment and training through establishing strong human resources recruitment 
systems, creating strong pathways for high school education and training courses, create incentives 
and reduce barriers for current staff and community members to become teachers, and strengthening 
partnerships between LEAs and EPPs.  

• Re-recruit teachers into the profession through implementing targeted marketing and recruitment 
strategies for returners, removing barriers for re-entry, and providing differentiated training and 
supports. 

• Retain strong teachers through teacher leadership and mentorship.  
 
The working group shared that they had discussed many ideas and had quite a few next steps. They asked if 
there were any questions or feedback from the Task Force.  
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Teacher Experience  
 
The Teacher Experience working group explained that they had broken their working group into three sub-


